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Th» Coamander, SAC, will provide and coordinate Air Force 
support for tho project Including training. A subordinate SAC 
Headquarters has boon established for this purpose. Command and 
coordination channels are as indicated in TAB 

6* Supporting functions within the Project will be organised 
as outlined in the attached annexes. 


Annex 1 

Palltieal, Legal and Cover Arrangements 

Annex 2 

Administration 

Annex 3 

Security 

Annex 4 

Logistics 

Annex 5 

Medical 

Annex 6 

Coaisunications 

Annex 7 

Weather 

Annex 8 

Intelligence 
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ASSUMPTIONS 


1* Mar, interaedUte, and forward staging bams will be 
available in ifestero Surope, SW Asia and the Far last. Sear bases 
in all eases will be USA? installations where the facilities and 
.pqrsonpel.^Q-^xai for this operation can be installed and Maintained 

| without th# necessity of special additional asrrange- 

aents with the local gorvemawits. 

Z* All pilots will be civilian* Maintenance* operati ons 
support personnel eaplayed at fo rward bases will be civilian La m . 
tary personnel in civil ian dress I 


3« The USAF will supply general support to this operation. 
Housekeeping support functions will be perforjs»d by personnel of the 
fwmaani USAF bams* Airlift support will be provided by special 
«SAF unite. 
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5# Initial operations will b# launched frcas. bases within easy 
reach of th® heavily populated areas of late stern Sussia and her Western 
Satellites. 


25X1 


7. A pproximate ly twenty percent of the total sorties will be 
devoted to visual spotting Mission against high priority 

pinpoint t Argote. TSe ro- wining sorties (75£) will be devoted primar- 
ily to visual pioneer coverage. This is desirable for two reasons* 

(1) Precise navigation to pinpoint targets will be extremely 
difficult as the pilot Kill rely largely upon dead-reckoning and 
pilotage for route navigation* 

(2) Maximum visual coverage at usable scale is desirable. 
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9 * Priority considered, flight routes will bs planned In areas 
shore sun angle and weather will permit the greatest amsim b of photo* 
graphic ©average* lout* weather will be one of the- major factors to 
flight planning* 

10* For the purpose of determining equipment and personnel 
requtoeaente a sustained operation is asammod. For the purpose cf 
mission planning end priority estsbllshaent the possibility of hairing 
to cease operation at any tine is assumed* 

Activities under this project fall tot© three phases* first 
are tee activities dealing with research and ievelopnent, procurement, 
the construction and activation of a test and training base, the test* 
tog of equipment, and operational planning* These activities are 
will along* The second phase will be devoted to training and deploy* 
sent overseas, the third phase is that of active operations frost 
overseas bases* 

In April 1956 the first operationally ready unit will be 
deployed to a base to Turkey to begin clandestine overflights of the 
USSR* It is probable that this first unit, will also launch missions 
from forward at aging bases* 
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staging mtttie&s are not planned for the first months or the over* 
flight operation* Staging Missions, will require that a maintenance 
and ecessaaltatiens capability be aoved to the pro or post-strike 
staging area* This will require to addition to the- necessary arrange* 
merit# with local governmeate, a considerable amount of support frost 
the USAF to. the fans of airlift* The DSAF will organ!** units to 
support sash ef oar operational unite* These unite will provide 
logistics support at the base base ae well as airlift during staging 
operations* 

Control of our operations, will be maintained by Central 
Project Headquarters to tfaehtogton. This will require that the 
Field Unit Coaoanders Is given limited authority to plan and launch 
overflights.. A considerable degree of control will have to be main* 
tained, however, in cases where flights from one unit may conflict 
with those of another and when base facilities of another unit are 

required for staging* 
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Mil 1. 

1* Completion of Base 

Completed June 1955 

2* All itas* are expected to become operationally available one week 
after delivery. 


Delivery Schedule 

1 

25 July 55 

2 

19 Sept 55 

3 

17 Oct 55 

A 

21 Nov 55 

5 

19 Dec 55 

6 

16 Jan 56 

7 

9 Feb 56 

ft 

6 Mar 56 

9 

30 Mar 56 

10 

25 Apr 56 

11 

21 May 56 

12 

14 June 56 

13 

9 July 56 

14 

30 July 56 

15 

17 Aug 56 

16 

9 Sept 56 

17 

24 Sept 56 

IB 

9 Oct 56 

19 

23 Oct 56 

2D 

6 Nov 56 
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3. 



a* J— 57/P**37 

I. 

2 * 

3. 

4 thru 5. 

6 thru 7. 

< 5 . 

9* 

10 thru 11# 

12 thru 14. 

15 thru 17* 

18 thru 20. 

SSL thru 23. 

24 thru 27. 

28 thru 29* 

30 thru 33. 

34 thru 37. 

38 thru 39. 
40. 

b, J-57/P-31 

1 thru 2# 

3 thru 5. 

6 thru 10. 

11 thru 15* 

16 thru 20, 

21 thru 22. 

2$ thru 25# 

29 thru 32. 

33 thru 37. 

38 thru 44. 

45. 

a. Configuration A*1 
1 thru 2. 

3. 

4* 

5. 

6. 

7. 

8. 

9. 


Mfegn r „,l#?M£ 


May 

1955 

Jun* 

1355 

July 

1955 

Aug. 

1955 

Sapt, 

1955 

Oet. 

1955 

Monr. 

1955 

See. 

1955 

Jan* 

1955 

Fefc. 

1955 

Mar* 

1955 

Apr. 

1955 

Kay 

1955 

Jan* 

1355 

July 

1955 

Aug. 

1955 

Sept, 

1955 

Oet, 

1955 

Jan. 

1334 

Fab. 

1956 

Mar. 

1956 

Apr 1 * 

1956 

May 

1956 

Jept,. 

1956 

Oet. 

1956 

See. 

1956 

Jan. 

1957 

Fab. 

1957 

Mar. 

1 . 6*7 

4*k Jf y f 


1 4ev. 

1955 

1 Dee. 

1355 

1 Jan. 

1956 

1 Feb. 

1956 

1 Mar. 

1956 

1 Apr. 

1956 

1 May 

1956 

1 June 

1956 


Approved For Release 2002/06/11 : CIA-RDP33-02415A0001 00080020-9 



Approved For Release 2002/0&{l : CIA-RDP33-0i2415A000 100080020-9 


9 - 


b. Configuration A-2 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

3 . 

9. 

c* Configuration B 

1 . 

2 . 

3. 

4. 

5. 

6m 


4m Configuration C 

X. 

2 . 

3. 

4* 

5. 

6 * 


1 Oot. 

1953 

1 Dec, 

1955 

1 Jan* 

1956 

X Fab* 

1956 

X Mar. 

1956 

X Apr. 

1956 

X May 

1956 

1 Jam 

1956 

1 July 

1956 

1 Jan. 

1956 

1 Fab. 

1956 

1 Mar. 

1956 

1 Apr. 

1956 

1 May 

1956 

1 June 

1956 

20 Jan. 

1956 

1 Apr. 

1956 

X May 

1956 

1 June 

1956 

1 July 

1956 

X July 

1956 


Approved For Release 2002/06/1 1 •: CIA-RDPfJ-0241 5A0001 00080020-9 


25X1 





Approved For Release 2002/06|l j I1&4 


yj.XVtAli 


1 5A0001 00080020-9 


- 10 - 


25X1 



1 thru 9 Teat Pilots 


10 

«*► 

11 

Co Do t A 

12 

• 

13 

Op Of f Det A 

14 

m* 

15 

Off dot A 

16 

<w» 

23 

348 training Officers 

24 


35 

Pilots Sat A 

36 

«* 

37 

Co Set S 

3® 


39 

Op Off Dat B 

40 

<•* 

a 

Off Det 3 

42 

* 

53 

Pilots Det B 

56 

et» 

55 

Co Det C 

56 


57 

Op Off Set 0 

5® 


59 

Of f Det C 

60 

- 

n 

Pilots Set C 

72 


90 

A44*nl Pilots Det A 

50. 

«* 

lee 

Ad4*aL Pilot* Det B 

109 

- 

126 

Add*nl Pilot* Det C 


Coapleted 
1 Sot. *55 
1 Rot. *55 
1 Sot. *55 
1 Hot* *55 
1 Bee. *55 
1 Jan. *56 
1 Jan. *56 
1 Jan. *56 
15 Jan. *56 
15 F®b. *56 
15 F*b. *56 
15 Feb. *56 
1 March *56 
1 Kay *56 
1 Jblj *56 
1 Sept. *56 
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Fhase 2 


Rum* Two cover* activities dealing with training and deployment. 
Tr aining will overlap activities of Phase Throe. Thie worlap for a 
specified detachment applies particularly to training eflndiriduals 
iTthe use of aqaljmwnt which had not beer delivered daring the form! 
training period of the detachwant, Training in such o^iipasnt will, be 
conducted at the active operations baa*. Similarly, oartain. training 
of individual* will occtir prior to entry of tho detachment into its 
forffi al training phase. The** activities are recognised as separate 
problems and for tho purpose of thia ktftdir Pha se Two bogi no for a 
detachment with ita entry into formal training 
its deployment to an ever***# base ia completed 
thia schedule. 


and end* idsen 
Addendum Two Hats 


Addendum 2 


(a) 

Detachment A 

n 

A. December 1955 

i T\*\ <k 


(1) Begin training 


(2) Complete training 

If -»beh 1956 


(3) Deployed over teas by 

15 April 1956 

(b) 

Detachment 8 



(1) Begin training 

15 March 1956 


(2) Complete training 

1 July 1956 


(3) Deployed overseas by 

15 July 1956 

<c) 

Detachment C 



(1) Begin training 

1 June 1956 


(2) Complete training 

1 Oat, 1956 


(3) Deployed overseas *y 

15 Oct. 1956 


The date a unit completes overseas deploy®** *nd ** 
launch the first operational mieaion i* eotahlished as ^rso - 

nel phasing to overseas bases will be accomplished in accordance with 
the broad plan shown below. 


25X1 


Approved For Release 2002/0,6/11 U qArFp£p3-02415AOOO1 00080020-9 

Hit otuiit » 



Approved For Release 2002/0(|'P R:iSr^£MJf-oi4l5A0001 00080020-9 


- 12 - 


2 « 60 to B - 45 A small group of security and eoraamlcatione 
personnel will aove into place, 

2 - 45 to B - 30 A selected group of support personnel *rfin 
»we into place, 

S - 30 to I « 15 The aain body of security, eowamications, 

maintenance, and operations personnel nil! menm into place. 

E - 15 to B Bey Bemaining aaintonar.ee support and operations 
personnel. Aircrews and aircraft. 
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Phaee 3 


, U P 5 a * a Th f*® canc * I * r; » operations, The beginning of 

9 toh datffcchja&nt 1 $ fcha a&ch dct#ch 2 afi 2 vt 

coveting ths first oporstional Mission, Addenda® 3 lists the 
target dates each detachment will enter +-*»<« phase. 


Addendum 3 


aiter Phase 3 

Betachsaot A 

15 April 1956 

Detachment B 

15 July 1956 

Detachment C 

15 Get, 1956 
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